
What are the difficulties – fears, 
frustrations and anxieties – the 
stakeholder wants to overcome?

What is the stakeholder 
thinking and feeling?

What is the stakeholder saying 
and doing whilst engaging in 

the activities you deliver?

What does the stakeholder 
see in the marketplace or 
their own environment?

What is the stakeholder hearing 
from friends, colleagues or others 

during these activities?

Think & feel

Say & do

SeeHear

Pains Gains
What are the stakeholders trying 
to achieve? What are their wants, 

needs, hopes and dreams?
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