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Rationale

● Point of departure: 
○ building capacity via varied and interactive training components
○ components provided / co-created by project partners from all inDICEs WPs 
○ > a multiperspective view on the central theme of digital transformation

● Approach: 
○ systemic and strategic
○ infused by the Culture 3.0. paradigm

● Target audiences: 
○ CHIs, (aspiring) professionals in the cultural heritage sector at large
○ Students
○ creatives 
○ policy makers



Why a MOOC? 

➔ Massive: robust user management, scalable
➔ Open: open registration for all
➔ Online: the whole learning experience is captured 

in online activities
➔ Course: interactive, experience for learners & 

educators in a freely accessible digital classroom



Why else? 

MOOCs are an established university practice > 
opportunity to have the course hosted on KU 
Leuven edX platform (KU LeuvenX)
● Existing service
● Large network / distribution pipeline
● Supported by specialized KU Leuven team
● Repeated runs possible



6 fields of focus
MOOC consisting of 6 modules + introductory module (and final exam)

○ Reflecting dominant project themes and WP activities
○ Linked by a unifying narrative and references between and across modules
○ Offering step-in points on complex issues + indications for further investigation





Content

Screencast

Lectures

Video interviews

Conversations among
experts

Mix of informative, participatory and exploratory content 



Readings

Tables

Graphs



Quizzes

Discussions

Practical exercises

Reading references

Other resources



(Co-)creating the MOOC



Behind the scenes

● Identifying key contributors > ownership
● Aligning and assuring complementarity of contributions > coordination
● Creating a central axis > avoiding fragmented end result

○ Selecting tools
○ Providing templates and examples
○ Centralized monitoring of roles, tasks and progress

● Installing a feedback loop
● Investing in additional support

○ Videographer/editor
○ Project staff
○ (Professional) studio environment
○ Experienced director for trailer

● Pulling the story together with intros and outros



Some numbers…

➔ 39 Videos 
➔ 500 Students enrolled 
➔ 60 Countries
➔ 2 Runs



Future plans? 

● We normally run the MOOC for 3 subsequent years on the KULeuvenX 
platform, can be 2 runs /year. Usually self-paced from the second year 
onwards.  

● After 3 year a content review is likely to be necessary. In partnership 
with network organisations we can consider this when the time comes.
 

● If a partner organisation wants to do a specific participation call to its 
members during the first 3 years, we can consider an instructor-paced 
run. This requires extra monitoring. 



Interested in enrolling?  

https://www.edx.org/course/developing-digital-transition-strategies-for-cultural-heritage-institutions 

● When? 
○ Now!
○ End date: 10 April 2023

● How? 
○ The MOOC is free (all the 

content is freely 
accessible)

○ Upgrade is possible (final 
exam + certificate) = 
verified track (49 €)

https://www.edx.org/course/developing-digital-transition-strategies-for-cultural-heritage-institutions
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