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About

The Self Assessment Tool is a digital 
tool developed by the InDICEs Project 
using the open source Decidim 
Platform. The inDICEs Self-Assessment 
Tool (SAT) is conceived as an 
interactive environment where CH 
professionals can collaboratively learn 
how to convert digital ambitions into 
digital strategies and gather data to 
continuously monitor their 
performance.



InDICEs Open 
Obsevatory

The SAT is embedded in the 
inDICEs Open Observatory that 
facilitates active engagement and 
knowledge sharing between CH 
professionals on topics related to 
digital transformation. It is 
specifically designed to engage 
participants in debates, 
brainstorming and community 
building activities.
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Decidim

Based on the open source software 
Decidim, the Observatory hosts a 
number of digital tools to support 
open and transparent participation 
along with tools for accountability 
and traceability. Decidim was 
developed by the city of Barcelona 
to be a participatory open source 
platform that is flexible and highly 
hackable.



Hacking Decidim 
to Create the SAT

A facet of Decidim's design is 
hackability also reflected in the 
SAT

The SAT is situated in 
participatory spaces on Decidim 
that engourage thinking of 
activities within a participatory 
process



the sat



Collaborative 
Design

Synthesizing the concepts, tools, and 
technologies within the InDICEs 
consortium



Best of Both 
Worlds

Creating partnerships allowed us 
to access a strong baseline of 

data 

And create sustainable 
connections with the vibrant 

Europeana Community

Partnering with 
Enumerate



SAT Lite and 
Guidlines for Digital 
Transformation

The Self Assessment Tool (SAT) Lite 
gathers the infographics and key 
concepts that were designed in the 
project for the development of the CHI 
readiness assessment methodology.

The SAT Lite is a tool meant to make 
concepts from the InDICEs Guidelines 
for CHI Digital Transformation 
accessible and appeal to a public of 
CHI professionals as well as senior 
management and decision makers. SAT Lite: A Digital tool 

for Participation
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The SAT as part 
of a larger 
participatory 
process



Improving Usability

How might we create easier accessibility in  the experience of 
a lengthy survey?

How might we facilitate the experience for both participants 
and administrators on the platform?



New Features
Building on Participant Feedback

Mini surveys

Improved administrative dashboard

Participants can download the 
answers

Improved feedback layout

Reusable templates



Administrators: 
Mini Surveys and 
Templates



Downloadable Answers



The SAT as a 
flexible and 
hackable tool for 
participation
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